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marketing

Outperformer* CEOs’ Top Priorities in the Next 2-3 Years ::.:0 (o0

Deliver better customer experiences

Develop stronger customer relationships

Improve efficiency 51%
Increase sustainability 37%
Deliver more innovation in business models 37%
Deliver more innovation in products and services 32%

Published on MarketingCharts.com in February 2021 | Data Source: [BM

Bazed on a glebal survey of 3000 CEQs [ "Ouiperformers are "those wiho thived refative fo peers in their madusiny, boih before the pandemuc as well as durmng "
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% SYSCOM

GLOBAL SOLUTIONS

Strong
Challengers Contenders Performers Leaders
Stronger
current
offering
A
Weaker
current
offering
Weaker strategy P Stronger strategy
Market presence
0000

161675 Source: Fomrester Research, Inc. Unauthorized reproduction, citation, or distribution prohibited.
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A world of flavor

uality beans are
rch thy

the globe to

This season's most decadent coffee beans have arrived!

Explore our new praducts from the comfort of your home, Let Contose Coffee help you enjoy time with friends and family.

Shop Espresso Machines Shop Coffee Makers Shop Beans
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Timeline + v IE
Josiah Love 72 —
Marketing Store Manager - Alpine Ski House Street 789 3rd St /O Search timeline
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Alex
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Related

Up next (1)
Sequence: Contoso Intelligent Coffee Machine launch

First customer call

& Propose

—~ Who Knows Whom

¥ Send call summary and the link to product one-pager to the customer

3

Lead score L1/

Timeline + ¥ IE 7
g Appointment from Tony Evenson
Megotiate the pricing, discount and delivery options on coffee machines
Call the customer and negotiate on the partner prices offer. Also, offer volume based
Closed
3. 3 Phone Call from Jeremy Johnson
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¥ Subject: First customer ca
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Grade A

MNew Jeremy Johnson

Teams




=R BHITIVIOT R

Up next (D ol Tip: Catch up on last analyzed calls ()

Sequence: Contoso Intelligent Coffee Machine launch

=1 Follow up mail
Step 2 « Due by 4/11/2022 1:23 PM

Send an email with a request to schedule an appointment

=1 Email ‘ ‘ (©) Mark complete

M Send call summary and the link to product one-pager to th...
Step 3

@, Follow up mail
Step 4

Send an email with a request to schedule an appointment

" Previous steps

) — R REE L DEECBR THED
EOFAV A1 FRIBE
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Overview Motes Action items Highlights

LEAD FOLLOW-UP

Jul 1, 20271 07:13 AM | 2m 10s

Tags
deal closing *  first engagement X

good opportunity X -

Attendees
o leremy Johnson
_ ., Customer Wie=s
B ral TR TR A A A & A E LcngESt
0000000000000 ‘T'l:JI'ICIlClgUE
v

o Jeremy Johnson

& Customer

Transcript L Search
= % Customer
B 00:03  Hello,
o Jeremy Johnson
00:07  Hello, this is Jeremy Johnson from contoso coffee.
Jeremy Jehnson
00:10 Do you have a minute to follow up on your interest in our
coffee machines?
¥ Customer
o

00:15  Yeah, I"m heading to a meeting soon, but | have a few
minutes.

3|

Jeremy Johnson
00:12  Alright, are you interested in our latest Airpot XL series
coffee machine offerings and their specifications?
% Customer

00:27  Yes, but to be honest I"'m already looking at coffee
machines by Forth Coffee and Relecloud and there maore
reasonably priced.

o Jeremy Johnson

o35 | nnderstand hait since wnni're nna of nor VIR ruetamears

qqﬁ b [

Q) e—)e 00:08/ 02:10
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Lead score (D
Grade A
A7 Improving
A Finance is a strong industry

year” is a successful campaign.

¥ Budget is lower than average

most recent call

Details

A “Subscibe to our new service, it's the best deal of the

A Intent to buy was detected in a recent email

¥ Regina Murphy mentioned 3 competing products on the

Opportunity score

Grade A
~* Improving

A Bu a W 2

A Bu none numt /a

A Estimated revenue is higher than most

A Opportunities with United States Dolla
elative like t - ofr

V¥V Estimated close date is less than 5 day

©2022 SYSCOM GLOBAL SOLUTIONS INC. All Rights Reserved.
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Dynamics 365 Sales Hub

= & [ Show Chart O Refresh ] Email a Link ‘ = 2 Flow ™~
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My Activities -
@ Recent hV

Due Activ

£ Pinned W

All Al
My Work

O Activity Type > Subject

wie

masterdemo.crm.dynamics.com,/mz

P Search

Activities

Phone Call

Dashboards

Customers

Accounts
}3\ Contacts
Sales

& Leads

0}
2

Opportunities

Competitors

Collateral

9

Quotes

Orders

Invoices

Products

Sales Literature

Marketing

=
=

Marketing Lists

H Sales = 1-10of1

Run Report

@ Export to

Regarding *~

Excel |

c'_j Open Dashboards

Priority ¥

Normal

Bl Show As

@3 Edit columns

Start Date v

4/15/2022 2:18 PM

7 Edit filters Quick find

Due Date T v

4/15/2022 3:18 PM

Page 1
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Contoso - Activate Digital Se... | Dataupdated -9 6‘”

8/10/20
< [ File ¥ — Export v &P ChatinTeams { Getinsights - O vOv O [ * @

Contodo Influence on Opportunity Win/Loss Ratio

Master Demo Contoso Coffee Perfection is brewing.

Close % by Product LOB .
Key influencers Top segments

T B m What influences Status to be

Contoso - Activate Digital Selling Analytics

Sales - Pipeline
43.3% When... ..the likelihood of Status
being Won increases by

Coffee Makers

£ Status is more likely to be Won when Bundle Product is Café A-100
Automatic plus Coffee Cloud Subscription than otherwise (on average).

Sales - Opportunity Health
Beans - 37.2% Bundle Product is Café A-
100 Automatic plus Coffee

Cloud Subscription

Sales - Analysis N

Close % Industry is Electric Utilities:
Central

Sales - Discounting Analysis P PP

Café A-100 Automatic Industry is Business Services

Sales - Days to Close Analysis

200

Smart Brew 300

%Status is Won

Bundle Product is Café A-

Sales - Revenue Decomposition SEEEEE $0.3M 100 Automatic plus Coffee

Barista Home Beans

Industry is Automotive
Aftermarket

Product is Café 5-200
Semiautomatic
Bundle Product
[T] only show values that are influencers

Sort by: Impact Count
Revenue Won
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3 Café Grande Espresso Machines
for Southridge Video
Relationship Health : Fair

Days Until Estimated Close Date : 28
Est. Revenue : $30,800.00

Topic ¥

2 Café BG-1 Pro fo..

5 Café A-100 Auto...

Café Grande Espr..

Café Grande Espr...

5 Airpot Duo for Be...

25 Café A-100 Aut...
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2 Café Duo Espress...

50 Café A-100 Aut...

4 (Café Lite Espress...

§ Airpot Duo Coffe..

3 Café Grande Espr...

2 Café A-100 Auto...

Est. Revenue v

$25,600.00

$52,212.26

524,900.00

$25,800.00

524,800.00

$25,800.00

524,990.00

$33,800.00

$25,100.00

$22,998.00

526,572.00

$30,800.00

526,162.00

Relationshi... v

Fair

Good

Good

Poor

Poar

Fair

Poar

Good

Good

Poor

Poar

Fair

Good

Relationshi... v

Improving

Improving

Improving

Steady

Steady

Improving

Steady

Steady

Steady

Decdlining

Steady

Improving

Steady

Account ¥

A, Datum ...

Trey Resea...

Alpine 5ki ...

A, Datum ...

Bellows Co...

Alpine Ski ...

Alpine 5ki ...

Fabrikam, I...

Trey Resea..,

Lucerne P...

Southridge...

Southridge...

Fabrikam, I...

T3 Edit columns

Time Spent by Tea... ¥
33
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% Edit filters Quick fi

Time Engaged with Custo...
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0.0
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Headquarters:
55 Broadway, 11th/12th Floor,
New York, NY 10006

Main: 212-797-9131

Contact Info ww.Syscomas.com

sales@sscoms.com
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